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Polítiques 
de compartir 
coneixement 


Línies 

d'ingressos 


Comunitat 

d'usuàries 


Mode de 
producció 


Governança 


@ 0 © 


Fonts 


Estàndards 


Tipus de llicència: 


CopyFair 


NoComercial 


NoDerivades 


Tots drets reservats 


intrafirma 


mercat 


producció p2p 


intercooperació 
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MODEL DE NEGOCI 
/ SOSTENIBILITAT 

EN OBERT/PROCOMÚ 




Permissiu 


Serveis 

Digital -> físic (venda) 
Contacte directe: donacions 
Matchmaking (comissió) 
Quotes periòdiques 
Compartir costos 
Finançament a fons perdut 
Anuncis 


Entitat Legal _ 

Política de pertinença 

Capital_ 

Presa de decisions 
Distribució del valor 
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Lideratge de projectes lliures 


• BDFL: Benevolent Dictator For Life 

- "benevolent dictator", in Eric S. Raymond's essay 
"Homesteading the Noosphere" (1999) 

• Col·legiat 

• Assembleari 

• Swarm 
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Fork: bifurcació/replica 
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I_I The Document Foundation 
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Si és replicable, com ens guanyem els calers?!? 
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Estratègies d’ingressos 


1. serveis de valor afegit : formació, assesorament, desenvolupament a mida, 
suport, ... 

2. digital -» físic : venda, lloguer leasing 

3. contacte directe : donacions, crowdfunding 

4. matchmaking : comissions sobe transaccions 

5. quotes de membresía 

6. compartir costos 

7. inversió pública/privada a fons perdut 

8. anuncis 


DIY 


DIGITAL 

00 IT ï □ U H5E LF 
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Case: GoodEnoughCNC 


Copyleft 
Permissive 
CopyFair 
NonCommercial 
NonDerrvative 
All rights reserved 


software: GPLv3 
design: CERN OHL 
documentation: CC BY-SA 4.0 
data: CCO 


Intra-firm 
Market 
Peer production 

physical products: intrafirm. p2p 
Service: intra-firm 
collaborative plataforms: Github 
Fabrikor: custom manufacturina Service 



data 

software 

design 

documentation 


Services Tallers 

Digital physical kits. prod. final 

Direct contact: donations yg S 

Matchmaking 

Membership fees 

Public funding 

Advertising 


Legal Entity IRNAS foundation 

Membership policy 

Funding 

Value distribution 
Co-budgeting commercial 
Replicability 
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All Desks 



lean Desk 


T~Y F 

MeetingTable 
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Cafè Ta ble 



https:// www. B pend es k .cc/uni t/uni t-ta b le 


0 la via Desk 
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Tables 


Storage 


Seating 



Studio Desk 


Dïvide 



Unit Table 



Lift Standing Desk 


Team Desk 


LayoutTable 
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Case: OpenDesk.cc 


Copyleft 
Permissive 
CopyFair 
NonCommercial 
N on Derivat i ve 
All rights reserved 


software: proprietarv 
designs: CC licensed 


Intra-firm 
Market 
Peer production 

physical products: bv local maker 
Service: intra-firm 
collaborative plataforms: opendesk.cc for desianers, makers. buvers 



data 
software 
desig n 
documental ion 


Services workspace desiqn 

Digital physical 

Direct contact: donations 

Matchmaking 8%. 12%.18% 

Membership fees 

Public funding 

Advertising 

See: Business Model 


Legal Entity Fabbed Ltd 

Membership poiicy Onboarding 
Funding selection proes 

Value distribution 8%, 12%,18% 

Co-budgeting 

Replicability 
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Icons for everything 

Over a million curated icons, created by a global community 

Q. Search for anything 
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Over 1 Million icons, 
royafty-free 

Leam more 
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Get icons in 
your workflow 

Gheck out the apps 
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Keep Brow&ing 
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Change colors to get 
the perfect hue 

Iry out color 
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https://Ubre.Fm 
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Let's get you started 

Share your listening hàbits from your phone, Computer or tablet, and find 
similiar artists. 

All the music on Libre.fm is freely licensed for you to stream, download 
and remix. 



Community 

The libre.fm community is a mixtura of music superlans and artists, where artists can share thair music for 
everyone ïo enjoy. 

You can listen to a selection of the Libre.fm ccmmumtys favourite tracks on our Community Station. It’s made up 
out of a random selection of all the tracks that Libre.fm users have said they bved. 

Listen now ■ 

Artists 

We believe we represent a good deal for artists: we only promote artists who choose to share their music with the 
world. 

In retum. we allow artists to put up paymant buttons and Ünks to social sites and their newsletter. We 
automatically pull in notices from Services sucti as Twitter and GNU social too. 

Sign up for an aríist account » 


https://libre.fm/ 


freeknowledgeinstitute 


Please donate to keep Libre.fm alive 

We are asking for your support to keep Libre.fm alive. In the next 60 days. we 
need to raise at least $800. In reality. we need about $1500. 

Bitcoin: 1 H9b5XiLeMnXzfxysqKJf9tn6ysWSH5TCT 

PayPal 

You can make a one-time donation or set up a monthly recurring donation to 
Libre.fm. 

Donatú 

Monthly recurring donation 

$5 : $5.00 USD - monthly v 

Subscnbe 

F3 P V1ÍA 


Sign up for your free Libre.fm accoun’ 


4" © fi https:// gn u.io/Fm/ ____C Q, SearcH 4^ » 


GNU projects: GNU FM GNU social Source and Support: git gnu.io 


GNU FM 

GNU FM is free software for running music community websites. 

It was created for the music community site. Libre.fm — run by Foo Communications. 

You can gel ínvolved! We have a small, dedicated group of developers, and an o ocasional podcast featuring 
new musíc and development news 

* How to start hacking on GNU FM 

* Where to find support 

* Reporting bugs 

* Got an idea for a new feature? 

* Client support 

* GNU FM developers 


https://gnu.io/fm/ 
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A ben.ca.. 


http:...oop/ 


<k © 6 https://automattic.com/abo ut/ 
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AUT 0 MATTIC 


1 Home 2 . AboutUs 1 News 4 Work With Us 


All around the world, 
Building a new web, and a 
New workplace. Join us! 



WordPress 


We are the people behínd WordPress.com, WooCommerce, Jetpaek, 
Simplenote, Longreads, VaultPress, Akismet, Gravatar, Polldaddy, 
Cloudup, and more. We belíeve ín makíng the web a better place. 

We're a distríbuted company wíth 506 Àutomatticians in 50 countries 
speakíng 69 different languages* Our common goal is to democratize 
publishing so that anyone with a story can teli ït, regardless of income, 
gender, polítics, language, or where they live in the world* 

We believe in Open Source and the vast majority of our work is 
available under the GPL. 


One of these things is not like 
the other. 


Monthly U n iques [tfi) 

Employí es 

Googlexom 

241M 

66.575 

Yahoo,com 

213M 

10,400 

Facebook.com 

ZOGM 

14,495 

Amazonxom 

1B5M 

Z30.eoo 

Twtttèr.COm 

114M 

3.B9B 

eBay.com 

11 OM 

11,600 

WordPre5-s.com 

■B2M 

506 


ManttUy Uulqua* froai rcaiScoro. 


Come work with us* 


WE (TERATE 


WE COMMUNSCATE 


WE MAKE PEOPLE HAPPV 


1,555 97,507 29,474 


Depfcymetite tnude t/ils iwefc 

viewgraph 


JWessciges sent this wrelc 

vtsw details 


fíesoíved sajppDít tíckfte thte weíf 

view g rapti 


We dont make software for free, 
we make it for freedom. 
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Fairmondo.de 


<■ ■ fi fair morudo.de v ^ £J 

Vfairmondo Überuns^ Markiplatr * Runde Sache Abo Ainneiden*- warenkorb (O) 

Gu!*™. Binfseh «midéiÇiiiíNl 


Alle Kategorien 

Wohnen & Leben Bucher Medlen Lebensmltlet Mode Kinder Sl Baby Frelzeit & Sport Weltere 


Suché starten 




Darfs noch 
etwas fair sein? 




Kleine Hersteller 
- grolïe Qualitat, 


Vori letzter Saison 
bis echter Raritàt. 



jetzt enïdecken 
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Stocksy.com 
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Can * Suppgrt tt«ln SignUp 
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Resonate.is 


hctps://resanate.is/1 


0* Search 


Is there any music to listen to yet? 


As of thís moment 1713 musícians and 222 labels 
have joined, Preview this random playlist, then 
become a member to hear more. 


( J 


■ 

CUUUFI 

Lo 

?:S6 

■■ 'ïi 

V* 

Hogan 

Sapphire 

2:27 


DJ Kemcth A 

Oomage Control ft Jason McGovern 


£ Jfc'3 


ífí 

AC Grunï 

Lotus Breoth 

5:31 

► 

Matt Etumett 

Its Just Moving Really Slowly Waw 

too 


Fit and ihe Conniptiom 

What KdlyK new 

4:02 

► 

Fresíi Cut Qrehéstrd 

Mind Behind Closed Eyes 

6:09 


resi )nate 


How is Resonate different? 


• No monthly subscríption fee - you only pay for what you listen to 

• 2.5X more earnings for artlsts compared to Spotify 

» More ways for fans and artïsts to connect than other platforms 

• Changing how we stream, license and purchase music 


stream to own explained 

Stream to own is new bot faírly simple - we break up íhe cost of a download into 
9 plays. In ttoe beginning it's súper cheap. As you foll in love wíth □ song you pay 
a bit more to support the artist In total, o little less than on ÍTunes download. 


fan phase 

pay in full at 

9th stream then 
/ free forever 


Lookiog doser ot this 'pay os you go' model we find two dïstinct phases. 
Dlscovery Is about exploring new artists and fan happens after follíng 
ín love with their music, lt represents o bàsic truth - that becoming 
o fon leods to wanting to support the artist, This is why 
we also refer to it os stream to support. 

,032 

discovery phase —► 

listen five times 00B 

for oround 7 cents 


2 hours a day for 
oround $2-$4 
per month 



,512 


.123 



streams 
total cost 

1022 crèdits 

about sa me 
as an iïunes 
download 


https://resonate.is/in-the-details/ 
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Individua 


Business 
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DRIVE WITH MQDG PLUS* 
GET THE IOWEST PRICE,| 

$ 5/h(^fck. 

$ 50/day 
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SomMobilitat.coop 
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COMUNITAT MOBILITAT ENERGIES 

Forma part de ta ♦SOSTENIBLE RENOVABLES 
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Guerilla Translations 


♦ (D M www.guerri ILatransEatian.org 

FeïTüfl·d. TCF· l tl·ón^óra.T r rïíifv·>ÏTI·TlÉípp*. IrufiïcrlffffSn 

Ethereum: Freenet or 
Skynet? 

Hov(Mt‘l»!'· 20.201* 1 íwnm·nrt 

“In iriditlsnal contracta, each party is Ir» lo deeide 
whelher lo Fullill the contracl. whether lo only parliülly im- 
pEeme ni Ihe contracl i by leaving ou) some oblig alto n s'. or 
whclher Id brench Ihe contracl (and p-ny insleed lor dam- 
ages or compensalion}. By contrast, in the casa oi amari 
túnlratlí, parties haye no eholce burt to implemenl Iha eon- 
Itact. bccause ihe contracl ha* been encoded, writleri inic 
1 he code. If c an noi be breached unless o ne sctually man- 
ages lo break inlo the code." 


WE CAN DO IT! 



David d* tlgafla, Intarvlw, PÏP tom mona, Pcnl·Caprt·ítsm, Trariïlalkwi 


The Death of the Labor 
Market: An Interview with 
David de Ugarte 

Ne·v·nib·t 15,2014 C oommenls 

“But K ha* lo be noted thai the worid ol Ihe «lulng eohabo. 
ralive economy has a divided soul: on# side has much to do 
vrilh P2P, Ihe comminal and the free software eommunily 
itiet are by no means iir ihe majorlty," 


C ^Search + # £ Ú O 4 

Jjnua'y 13.2015 1 comtiMnl 

“We mot wilh John Hollcway in the eily ol Puebla, Mesico, to 
ask him il. efter everylbïng Ihe! has happened in the past 
decade. 1 rom Ihe Progressive gouernmenls ol Lalin America 
Eo Podemos and Syriza in Eu r opc. along wilh the problema 
lor self-organised practices to enisl and mulliply. he still 
Ihinka Ihal il la possible to 'ChangsIhe werU wrthoul lehing 
power". 



Faimess and the Commons, 
an interview with Enric 
Duran 

Movambor I#,»!* D raminHits 

An inlerviesf wrth Enric Duran, who's curranlly buay orga- 
nlilnfl the FairCoop Opeo 0ooper»live.« eomiminity-buift 
tlforl lo alle-viale global economlc Ihequalitles Ibrotrgh Ihe 
u se of mutual crèdit, reputalkm aystems and cryptccurren- 
CbB. 



Pensar 
desde los 

comunes 


Uns ïjtbvb Intnaduccíón 
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MiData.coop 


C <K search 4 fl £r È 0 ^ 2 Q v * v H £ * ^ ü 

de fr rr EN 

Home About Kéép in touch Projects Peoplo Publicat ions Conta ct 


My data - Our health 


4 © fi https: //www midata.coop 

V. Ml DATA 


Our Health 


® SQURCES 


@ MIDATA 


@ YQU DECÏDE 


® RESEARCH @ NEW TREATMEN 1 



&& 



MIDATA enables you to gather all your different heafcth-r elevant and other personal data [1] in one secure place (2], 

You can decide [3] to share data witti friends or physicians or to participats in research by providing access- to subsets of your data Í4). 
In that wsy you contribute ta the development of new treatments for OUR HEALTH [5]. 
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Ereuse.org / Reutilitza.cat 


DOIMATE 


>REPARATI0N f^yll 




USe /HtuSE • • 

RÉTAILOR SERVICE 



fi 


REPAIR and 
UPGRADE^ 


dV 


PREPAR/WION % 


MANUFACTURING 



LEAKAGE J\ 

ILy 

RECYCLING EO 

RECOVERY MATERIAL 

PRODUCTION OH— 

“O o 


LANDFILL. UNAUTHORIZED TREATMENT AND / OR IL·LEGAL 
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Ecosistema Arduino 



utitlitzat 
dins altres 
productes 




\ 



obra derivada 




copies 

barates 

▼ 



Alibaba .com 

Global trade starts here.™ 


Wiring 

* Processing 


basat en 



dissenys 

marca 

comunitat 

_a_ 

http://forum.arduino.cc/ 



freeknowledgeinstitute 


CC BY-SA 
Free Knowledge Catalunya 
catalunya@freeknowledge.eu 















Case: Arduino 


Copyleft 
Permissive 
CopyFair 
NonCommercial 
NonDerrvatíve 
All rights reserved 


software: ASL, MIT, GPL. LGPL, BSD 
design & documentation: CC BY-SA 


Intra-firm 
Market 
Peer production 

software: p2p 

design / documentation: p2p 
physical products: intra-firm + market 




3 


Services 


ARDUINO 


Arduino Certified 


Digital physical Sale of products 

Direct contactrdonations 

Matchmaking 

Membership fees 

Public funding 

Advertising 


Legal Entity Afdy j. ngLLC 

Membership policy acces lliure 
Funding 

vaiue distribution no compartit 
Co-budgeting 

Replicability moltes replicas 


Cenuino 
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Evolució Impressores 3D RepRap 



• 2004: Adrian Bowyer crea RepRap 

• 2008: primer RepRap “autoreplica” 

• 2009: caducan primeres patents FDM 
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RepRapBCN / BCN3D Technologies 
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RepRap 


Copyleft 
Permissive 
CopyFair 
NonCom me reial 
NonDerivative 
All rights reserved 


software: GPL 

design & documentation: GNU FPL 1.2 


Intra-firm 
Market 
Peer production 

software: p2p 

design / documentation: £2p 
physical produets: intra-firm + market 



data 

software 

design 

documentation 


Services tallers 

Digital physical sell productS 

Direct contact: donations ves 

Matchmaking 

Membership fees 

Public funding 

Advertising 



Legal Entity sense entitat central 
Membership policy acces lliure 
Funding 

Value distríbution 
Co-budgeting 

Replicability moltes reolicas 
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Una economia colaborat!va con ... 




Red en común 



= = 


GQQD 


eXO 

tK&iM4XiniÉ Obert» 


gironafibra 


Expert-Guifi 

xta.cat ©ouFone 

ta telefonia de casa 


Sv 

pnon 

© ebrecom 

ERBRS 

eticèm 

sortí tonnèxió 


E iguono 

~c4ndtlíi{ íns 

TÍOQ0 

(Sé SGEIectrònics 

altercem 

allernalJvts on camun«ca>çl 6 

CHBHÜ] 


q;;±m 

cjujfbages 

É 

JJj WM Código Sur 

AltUrgel Fibra = 

IT+46.S 


Ciudadanos (voluntarios) Administraciones públicas 


PYMES y Organizaciones 


Ecosistema: Participantes y Estamentos 


gu i fi net 
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Comunificar és transformar 
alguna cosa en comunal, 
fer-la un procomú 


- > MUNIFICADCRA 

programa d'impuls de l'economia col·laborativa procomú 


Amb col·laboració honesta, relacions 
justes i condicions dignes de les persones 

que en formen part 



freeknowledgeinstitute 


Loh 

“T 

fk\ Barcelona j 
Activa | 

COOP 





